Proposal for the Queensland Government

The Townsville Ex-ADF Community
Support Services Hub

Issue

Studies have shown that members of the ex-ADF community are killing themselves at a
significantly higher rate than the wider civilian population (see Australian Institute of Health
and Welfare Report 30 Jun 17). The most vulnerable are ex-ADF members aged 18-24 and
those leaving the ADF involuntarily (medical or administrative reasons). These individuals
also have families that are always affected and often forgotten. In some demographics, the
rate of suicide is double the national average for the same demographic. This problem
originated at the point of an unsatisfactory transition from the ADF and a difficulty to
assimilate into society. This is most often due to an inability to find a satisfying job.

The reason for this is that soldiers, sailors, airmen and airwomen struggle with the
transition from: an environment that nurtures an extraordinary sense of purpose, belonging
and teamwork, which is typically heightened during an operational deployment; to civilian
life. Although not the majority, in too many cases they fail to adapt to the different support
environment in the civil community. Some of the issues that need to be dealt with are:

placement for jobs and associated preparation and training;
administration of leaving the military safety net;

navigating the bureaucracy of government at all levels;
mental health and associated symptoms (drugs and alcohol);
relief from domestic violence; and

homelessness.

The pre-eminent issue however, is affected individuals being able to connect with others
who are most likely to have a more sympathetic understanding of the cause of their
problems (i.e. other veterans, family members and staff with ADF experience) and not just
the symptoms; and in a familiar and trusted environment. It's a simple matter of culture
and trust.

This issue is particularly pronounced in Townsville considering the Federal Electorate of
Herbert has one of the largest ex-ADF communities in Australia (DVA statistics), especially
the younger veterans. DVA report over 5,000 and note that they are likely only to be aware
of 35% of those who have left the ADF. Townsville could have as many as 15,000 ex-ADF
members and when family are added the total is likely to exceed 15% of the Townsville
population (~200k).

Opportunity

Recent events have aligned to bring together a group of like-minded individuals in
Townsville who recognise the fundamental problem affecting ex-ADF members who
struggle to make a successful transition back into the community and the consequent
impact on them, their families and their community (ex-ADF community). Principle among
these events has been:

o release of reports from the National Mental Health Commission and the Australian
Institute of Health and Welfare focussed on the ex-ADF community;

e establishment of a project in Townsville by the Federal Minister for Health (in
collaboration with the Minister for Veterans Affairs) to find a solution to the problem
of suicide in the ex-ADF community (members and their families);

e formation of a large and strong not-for-profit called Selectability from a merger of
two organisations that have strong reputations and substantial capabilities in North
Queensland (SOLAS and Mental Health Fellowship NQ);

o formation of the Townsville Suicide Prevention Network (TSPN) and the publication
in May 2017 of a strong and unified Community Action Plan; and

e emergence of a robust collaboration between organisations in the Ex-Service
Organisation (ESO) community of Townsville: ‘Ex-ADF Collaborative — Townsville’
enabling a unified voice and actions in support of the ex-ADF community as a whole.
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Solution

The solution is to recreate an environment that supports ex-ADF and their families in
transition from the military environment to the civilian environment. It would involve
centralisation of the services into a single location for referral of ex-ADF members and their
families to the institutions that can help, or dealing with the issue on-site. Many of these
services are dispersed around Townsville (especially the services provided by ESOs).

As this solution already covers the significant number of ex-ADF involved in our police and
emergency services, and many of the issues of our first responders are the same as ex-ADF
members, the facility would easily grow to include these communities.

The old DPI building at Oonoonba is well suited due to its location and configuration.
Oonoonba has a significant number of ADF and ex-ADF living in the suburb and the building
has a good mix of open spaces and large and small office space, particularly important for
confidential counselling and training.

Pro al
The Queensland Government gift:

e the old DPI building in ‘The Village’ in Oonoonba, Townsville which is currently being
offered for sale by the developers to 'a community group’,

e four nearby houses (on two blocks) built by TechNQ apprentices, and

e sufficient funds for refurbishment and fit-out, given the DPI building is in moderate
disrepair but is largely in the configuration required for start-up.

To: Selectability Ltd, for use as an ex-ADF Community Support Services Hub (and more
broadly in support of the first responder community when ready) for single point access to
services that enable them to better assimilate into civilian life after Service in the ADF.

It is expected the cost of this proposal is less than $5mil.

Timeline

‘The Village’ administration (set up by the Queensland Government) has advertised an
Open Day on Tuesday 15 August 2017. Their intent is to allow community groups to see
the facility and get instructions on how to complete an expression of interest. These will

apparently then be assessed to establish a single entity that will manage the community
centre, bringing in other smaller community groups.

If gifting to Selectability occurred by 15 August along with sufficient funds for
refurbishment and fit out, the Townsville Ex-ADF Community Support Services Hub could
be open for business by the end of the 2017.

!

Johrj|@aligari AO, DSC
Lieusenant General (Retired)
Chair, Ex-ADF & Families Suicide Prevention Project - Townsville 10 July 2017

Attachments:
1. Vision Statement: Townsville Ex-ADF Community Support Services Hub
2. Selectability Brochure
3. ABC Online article titled "Young men who leave the Defence Force face double
suicide risk, long term study finds", dated 30 June 2017
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Vision Statement
Townsville Ex-ADF Community Support Services Hub

A centralised hub where Townsville based ex-ADF members and their families can go to get
advice, support and help with any matter that affects their transitioning, connecting and
adapting to life after Service in the ADF.
o any ex-ADF member with at least one day of Service, not just DVA defined Veterans
under VEA(includes Reservists who have served CFTS)
o especially able to cater for wounded, injured and ill ex-ADF members
o include first responder community when concept is bedded-in and becomes the ‘new
norm’ for ex-ADF And families (esp. because significant proportions of police and
emergency services community are ex-ADF).
o families welcome without being accompanied by ex-ADF member, esp. the requirement
for a haven, without judgement to regain control of their lives in a safe environment.
o in close partnership with Townsville community and in concert with Suicide Prevention
Network (TSPN).
o innovative, adaptable and relevant for those transitioning and those current older
generations of ex-ADF in the community:
= Vietnam >65 yrs old,
*= older contemporary (served between Vietnam (1972) and Afghanistan (2002))
= younger contemporary (experience of Army is post 1999 INTERFET/UNTAET)
Staffed by people who are trained professionals, in fields appropriate to the mission and
qualified volunteers who serve the ex-ADF community through an ESO.
o case Managers and military social workers
o financial planners, lawyers and accountants
o recruiters and job placement organisation, connected to a national jobs infrastructure
o access to trainers and assessors in skills relevant for the job market in Townsville
(Jobtrain is a registered RTO and conducts this type of training now for other target
groups)
o qualified (and paid) personnel for DVA interaction
mental health workers who can access an effective referral service (like Selectability)
o acute crisis management service for ex-ADF and family members at risk of suicide (close
connection to Townsville Suicide Prevention Network (TSPN))
o specialised DV support and referral service
o emergency and temporary housing with support to accessing long term and permanent
housing
Organisation.
o Selectability Ltd led and with the 'Ex-ADF Collaborative' (a collaboration involving all of
Townsville’s Ex-Service Organisations (ESOs)
o other organisations (NFP or for-profit, charity) that provide appropriate services and are
suitable
o community services and Townsville community
Training for staff and for clients.
o Ability to conduct specific training to assist transition and to maintain skills of staff
(Jobtrain is RTO and delivers national competencies now)
» Especially, specialised suicide prevention training such as QPR, CORE and ASIST
(both online and face-to-face)
o Training for clients would involve specific training to help up-skill as required by the job
market in Townsville.
A facility that can house all aspects of the transition, connect, adapt services
o relaxing space, Internet Café, coffee shop, kids’ playgrounds, parkland
o training space
o counselling rooms
o administrative office space
A framework of governance that has a single board of management led by Selectability with Ex-
ADF Collaborative working closely and in direct support to enhance services and ensure
appropriate cultural representation.
o include other key service providers and authorities suitable for interaction with ex-ADF
community
o Close connection to TSPN and member
o close connections to 3Bde and RAAF Townsville
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selectability

A MERGER OF SOLAS & MIFNQ

bivusﬂ-ﬂ is our strength,
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Who is sd%i-o\bim'!j?

selectability is a community managed
organisation committed to working with people
to achieve a life of choice, purpose, meaning
and citizenship.

selectability has over 30 years of experience
delivering a variety of mental health and
wellbeing services to our customers. We
recognise and respect that the people who use
our services are best placed to determine their
needs. Our supports, education and services
are designed to assist our clients achieve their
chosen goals.

selectability values inclusion. We have extended
our services to people living in our communities
who may live with other disabilities also.

Our services are offered across northern and
western Queensland supporting individuals,
families and communities including those from
culturally and linguistically diverse backgrounds
and Aboriginal and Torres Strait Islander
backgrounds.

Qur b\iS‘l"oYlj.

After serving the communities of northern and
western Queensland for the past few decades
with quality mental health supports, services
and education, SOLAS (Supported Options in
Lifestyle and Access Services Ltd) and MIFNQ
(Mental lllness Fellowship North Queensland)
have merged into one not-for-profit community
mental health organisation; selectability.

Our new name and new look marks the start of a
new era of quality supports, services and
education in northern and western Queensland.

The organisation is managed by a Board of
Directors with extensive expertise in disability
support, mental health, clinical practice and
business acumen. The Board of selectability is
comprised of strategic leaders of both SOLAS
and MIFNQ.

The services of the organisation includes work
for private clients, state and federal
government departments, state and federal
agencies and the NDIS.

Diversity is our strength, together we can
achieve more.

mental illness

queensland

SOLAS

mental health & wellbeing
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selectability provides services to community
members in Cairns, Ingham, Townsville,
Burdekin, Mackay, Charters Towers,
Hughenden, Mt Isa, Palm Island and in rural and
remote areas across northern and western
Queensland. To service these Queensland
communities, we employ Queenslanders.

Our staff community includes:

Lifestyle Support Workers
Managers

Trainers

Assessors

Administrators
Counsellors
Psychologists
Occupational Therapists
Social Workers

Peer Workers and more

In addition to our casual, full time and part time
staff, we have an extended community of sub-
contractors and consultants to assist us deliver
high quality services by Queenslanders for
Queenslanders.

If you would like to know more about working
with our growing organisation, please contact
selectability head office on 07 4724 6800.

Our l—vo\ir\ir\g division.

selectability owns and operates a training
company; Jobtrain. Jobtrain is a Registered
Training Organisation (RTO 0281) delivering
high quality vocational education and training in
the areas of business, administration,
computing, mental health, community services,
leadership, bookkeeping, finance, customer
service, workplace training, workplace
assessment and more.

Jobtrain offers professional, flexible, first class
training in a comfortable environment. At
Jobtrain we assist our clients to navigate the
funding available from government to provide
training in a cost effective manner.

We've been operating in north Queensland for
over 30 years with qualified and experienced
trainers and assessors. It is our experience and
professionalism that makes the difference. For
more information, please call Jobtrain on
07 4723 1666 or visit us online at
www.jobtrain.org.au

jobtrain

INSPIRING ACHIEVEMENT
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ABC Online, 30 June 2017

Young men who leave Defence Force face
doubled suicide risk, long-term study finds

Jordan Hayne

Young men who leave the Australian Defence
Force (ADF) before the age of 24 are twice as

likely to take their own lives compared to men
of the same age, a 15-year study has found.

The analysis of circumstances surrounding the
suicides of serving and former ADF members
compiled by the Australian Institute of Health and
Welfare (AIHW). shows young men leaving the
Army are among the most vulnerable

"Between 2001 and 2015 there were 325 certified
suicide deaths among people whe served in the

PHOTO: Serving ADF memoers have a pelow-average suicide

ADF " AIHW director Barry Sanderson said, rate but that changes when they leave

pointing to discharged men under 24 as the most PERCTENENI T DI
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“There were certain groups at a high nsk of suicide

as well as that age group — they were those who had served in the ADF for less than a year. and those
that were discharged involuntanly *

The report focuses on servicemen. as while incidence of women whe had served in the ADF taking their
own lives was recorded. there was not enough data to form solid conclusions

Ex-ADF personnel falling through the cracks'

While those currently in the Defence Force saw lower rates of suicide than men in the broader
population ex-servicemen were 14 per cent more likely tc take their own lives

Neil James from the Australia Defence Association said the report showed not all discharged members
were finding the help they needed

"Psychological care people get in the Defence f
Force is still pretty good " he said If you or anyone you know needs
help:
"The problem with the posr-§ew4ce suicide rate is Uifeline on 13 11 14
once you're discharged you're no longer the
responsibility of the Department of Defence ¢ Kids Helpline on 180C 551 800
o MensLine Australia on 1300 789 978
'Th's B v;here ;h:ahproble:ﬂ gechis zeopliare st e Suicide Call Back Service on 1300 659 467
slipping through the cracks too much so the N
interacticn of Defence Force healthcare and post- * Beyond Blue on 1300 2246 36
Defence Force healthcare through [Departmentof ~ ® Headspace on 1800 650 890
Veterans Affairs] and in some cases Comcare. has
to be knitted together a lot better *

Involuntary discharge sees higher suicide risk

IMr James said it appeared those who were medically discharged from the Defence Force were also at
rsk

"One of the things that it does point out is that people who are young and involuntarily discharged from
the Defence Force on medical grounds are significantly more likely to commit suicide ”

Calling for more resources and research Mr James said there would be no easy solution to better those
who had served in Defence

"| don't think anyone really knows how you fix it. but certainly putting a lot more time_ effort. and resources
into it would help,” he said




